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1. Overview 
 [This section provides the purpose of this process document.] 

 

2. Participants 
 [All participants who take part in executing the various activities in the stage. producer and approver of the 
process outputs should be considered.] 

 

3. Entry Criteria 
 [This section describes the prerequisites that must be satisfied before this stage.] 

 

4. Inputs 
 [All inputs needed to execute the stage.] 

 

5. Workflow 
[(Optional). This section provides workflow chart of process to provide more visibility.] 

 

6. Activities 
 [All activities (and sometimes important subactivities) that are performed in this stage.] 

 

7. Exit Criteria 
 [The conditions that the outputs of the stage must satisfy to consider the stage completed.] 

 

8. Outputs 
 [All outputs of the stage.] 

 

9. Measurements 
 [This section lists the measured parameters related to this process.] 

 

10. Special Considerations 
  

11. Reference 
[1]   CMM in Practice – Process for Executing Software Projects at Infosys, by Pankaj jalote, Addison 

Wesley 
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[2]   [list other reference documents as needed and provide hyperlinks.] 
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Appendix A. FTR History 
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Appendix B. Second Appendix 

B.1. section 
text 

B.1.1. sub-section 
text 
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